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Eve�t E��e�ce
An exclusive gathering of software engineering 
professionals held on November 14, 2024, at Aalborg 

University - Copenhagen.

Featured Speaker
Keynote presentation by Christina Mumm from The 

LEGO Group, bringing industry-leading insights and 
expertise.

Focu� Area�
In-depth exploration of team dynamics, organizational 
success strategies, and practical insights for 
implementing effective teamwork methodologies.

Value Propo�itio�
Comprehensive coverage of keynote insights, 
participant discussions, and actionable takeaways for 

immediate implementation.



Eve�t Overview: 
Purpo�e, Date, a�d 
Locatio�

1

Purpo�e
A focused gathering for software 
engineering professionals and 
academics to explore strategies for 
enhancing team performance and 
organizational outcomes. The incubator 

aimed to provide a platform for sharing 
best practices, discussing challenges, 
and fostering collaboration.

2

Date
November 14, 2024, providing a timely 
opportunity for participants to reflect on 
the year's progress and plan for future 

initiatives.

3

Ve�ue
Aalborg University - Copenhagen's 

modern facilities and central location 
made it an ideal venue for attracting 
members from various sectors of the 
software engineering community.

The exclusive, members-only format ensured a 

focused and high-quality dialogue among attendees. 
By fostering a collaborative environment, the event 
aimed to spark innovative solutions and build a strong 
network of professionals committed to advancing the 
principles of effective teamwork.



Key�ote Pre�e�tatio� 
by C�ri�ti�a Mu�� 
(T�e LEGO Group)
Director a�d Co�pete�cy Lead Agile 
Coac�i�g, I�fra�tructure

Focu� Area�
Building and maintaining high-performing teams 
through clear communication, shared goals, and 

mutual trust

Real-World Exa�ple�
Insights from The LEGO Group demonstrating how 
effective teamwork drives innovation, improves 

efficiency, and enhances employee satisfaction

Leader��ip I��ig�t�
Creating psychological safety by providing 
resources, removing obstacles, and encouraging 

experimentation

Creati�g 
Collaborative 
Culture

Christina emphasized 
that teamwork goes 
beyond task assignment 
- it's about cultivating an 

environment where 
collaboration thrives 
and innovation 
flourishes.

Agile Coac�i�g 
I�pact

The audience was 

particularly engaged by 
discussions on how agile 
coaching practices 
foster continuous 

improvement within 
teams.



Me�ber Participatio� a�d E�gage�e�t: 
Key Di�cu��io�� a�d Networki�g

Active Dialogue � 
Di�cu��io��
A defining feature of the 

Software Engineering 
Incubator was the high level 
of participation and 
engagement among its 

members. The event was 
structured to encourage 
active dialogue and the 
sharing of diverse 
perspectives. Following 

Christina Mumm's keynote 
presentation, attendees 
participated in a series of 
Liberating Structure 
discussions focused on 

specific challenges and 
opportunities related to 
teamwork.

Collaborative Se��io��
These sessions provided a 
forum for members to delve 
deeper into topics such as 

conflict resolution, agile 
methodologies, and the role 
of technology in facilitating 
collaboration. Participants 

shared their own 
experiences, both successes 
and failures, and offered 
practical advice to their 
peers. The discussions were 

characterized by a spirit of 
openness and mutual 
support, reflecting the 
incubator's commitment to 

fostering a collaborative 
community.

Networki�g 
Opportu�itie�
Beyond the formal sessions, 

the incubator also provided 
ample opportunities for 
networking. Members 
connected with one another 

during breaks, lunches, and 
an evening reception. These 
informal interactions proved 
to be invaluable for building 
relationships, exchanging 

ideas, and exploring potential 
collaborations. The 
networking component of the 
event underscored the 
importance of building a 

strong professional network 
as a key driver of individual 
and organizational success.



Co�clu�io� a�d Key 
Takeaway�: 
Actio�able I��ig�t� 
for T�rivi�g Tea��
The 2nd Software Engineering Incubator, themed "If 
Your Teams Thrive, Your Company Thrives," 
successfully delivered on its promise of providing 
actionable insights and fostering a collaborative 

community.

Fou�datio� for Succe��
Clear communication as cornerstone

Shared goals alignment

Establishment of mutual trust

Culture of Excelle�ce
Agile coaching implementation

Continuous improvement mindset

Psychological safety focus

Practical I�ple�e�tatio�
Conflict resolution tools

Agile development methodologies

Technology-enabled collaboration

Ready to be part of a transformative community? If 
you're passionate about university-industry 

collaborations and value open, honest dialogue 
within a safe space, we invite you to join us. Apply 
now to be at the forefront of discussions shaping 
the future of software engineering leadership. 
Apply to Our Community → 

https://forms.office.com/e/MiiZvqe0gF

https://forms.office.com/e/MiiZvqe0gF
https://forms.office.com/e/MiiZvqe0gF

